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Planning for Business Viability



Planning is about making
mistakes on paper
Some people just jump in and
start their business and
somehow ‘make it’ but most
of us benefit from thinking
things through.
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Business concepts that are
important to understand...
they help you analyze your
business idea from a variety of
points of view
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Popular business planning
tools:

- PEST
- SWOT
- SOAR
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PEST is an acronym for Political, Economic, Social ||- Global - Economic - Income - International
. . . influence growth distribution influences
and Technological. Basically, a PEST analysis helps
. . - Potential to - Employment - Demographic || _ :
you determine how these external environmental change rates irfluences ﬁ"a"ges i
factors will affect the performance and activities of legislation
. . - Inflation - Lifestyle - Take-up
your business in the long-term. rates factors rates
- Monetary
policy
- Consumer
confidence
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SWOT stands for strengths,
weaknesses, opportunities, and
threats. A SWOT analysis can help

you analyze how your business is
doing right now, and plan for the
future
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STRENGTHS

Things your company does well.
Qualities that separate you from your competitors.
Internal resources such as skilled, knowledgeable staff.

Tangible assets such as intellectual, property, capital,
proprietary technologies etc.

OPPORTUNITIES

Undeserved markets for specific products.
Few competitors in your area.

Emerging need for your products or services.
Press/media coverage of your company.

WEAKNESSES

Things your company lacks.

Things your competitors do better than you.
Resource limitations.

¢ Unclear unique selling propositions.

THREATS

& Emerging competitors.
Changing regulatory environment.
Negative press/media coverage.

Changing customer attitudes towards your company.




SOAR stands for strengths,
opportunities, aspirations,
and results. Using a SOAR
analysis can help an organization
focuses on what they are doing
well, what can be improved, and
what is most important to
stakeholders. SOAR uses
Appreciative Inquiry, an approach
to organizational analysis and
learning

SSFPA WOMEN'S INITIATIVE

Overcoming Business

Barriers Facing Women
Food Processors

Strengths: What can we build on?

What are we most proud of as an organization?
What makes us unique?

What is our proudest achievement in the last year or
two?

How do we use our strengths to get results?

How do our strengths fit with the realities of the
marketplace?

What do we do or provide that is world class for our
customers, our industry, and other potential
stakeholders?

Aspirations: What do we care
deeply about?
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Your advantages

Areas for improvement

Situations to apply your advantages

Where you are atrisk
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