
Planning for Business Viability



Planning is about making 
mistakes on paper 

Some people just jump in and 
start their business and 

somehow ‘make it’ but most 
of us benefit from thinking 

things through.



Business concepts that are 
important to understand… 
they help you analyze your 

business idea from a variety of 
points of view

Business Planning Tools

Popular business planning 
tools: 

- PEST
- SWOT
- SOAR



PEST Analysis

PEST is an acronym for Political, Economic, Social 
and Technological. Basically, a PEST analysis helps 
you determine how these external environmental 
factors will affect the performance and activities of 

your business in the long-term.



SWOT Analysis

SWOT stands for strengths, 
weaknesses, opportunities, and 
threats. A SWOT analysis can help 
you analyze how your business is 
doing right now, and plan for the 

future



SOAR Analysis

SOAR stands for strengths, 
opportunities, aspirations, 
and results. Using a SOAR 

analysis can help an organization 
focuses on what they are doing 
well, what can be improved, and 

what is most important to 
stakeholders. SOAR uses 

Appreciative Inquiry, an approach 
to organizational analysis and 

learning



Work your idea through these tools 
before you begin your “food 

processing journey”

Blank versions of each analysis tool are included at the end 
of this presentation








